
VASP Coordinator Report for County VASP Meeting 

Monday 14th December 2015 

 

 

Thank you to Hazel Pidsley 
We wish Hazel Pidsley all the very best for her retirement and thank her for all the incredible 
support she has given to the VASP ever since it started nearly 15 years ago. We will miss her very 
much! And, personally, I am grateful to Hazel for housing me at BSEVC for the last three years, 
where we have seen many changes to the VASP, and I have really enjoyed working alongside her. 
 

Locality VASP Changes 
West Suffolk – Hazel Pidsley is to continue in her role as Chair for the January meeting. Future 
arrangements are to be made for 2016. 
 
Ipswich – 2016 The Ipswich locality VASP will meet in a new venue at Suffolk Mind’s Westgate Street 
office in central Ipswich for 2016 – our thanks again to Suffolk Mind for hosting.  
 
We, happily, now have two joint Vice Chairs supporting Jayne Davey in her role as Chair of the 
Ipswich locality VASP. Elaine Thomas and Nigel Moyes have both put their names forward, and I’m 
looking forward to working with them both. 
 

Suffolk Health and Wellbeing Month Summary 
The sixth annual Suffolk Health and Wellbeing Month in October got people thinking about their 
wellbeing and raised awareness of many local resources, with more than 20 events taking place across 
the county and promoted via the VASP website and social media.  
 
Organisations, including NSFT/SWS, from the West Suffolk locality VASP held a very well-attended Tea 
& Talk event at Bury Library for World Mental Health Day, with support from the Realise Futures Café 
who donated 10p per sale of hot drinks to the Mental Health Foundation. 
 
A varied line-up of music, workshops, information stands, cakes and crafts were also at the Loud ‘n’ 
Proud event at Volunteering Matters, Ipswich at the start of the month.  
 

Time to Change Village 
More than 300 conversations about mental health took place with members of the public enjoying 
the festivities at the Time to Change Village event as part of the Christmas Lights Switch On and Charity 
Night in Bury St Edmunds late last month. And more than 70 written pledges to break down stigma 
decorated the Village Christmas Tree. SoBS received 86 signatures for their Government petition to 
change the use of language around suicide and Healthwatch Suffolk, Suffolk Family Carers, Suffolk 
Wellbeing Service, The Befriending Scheme, SUF, BSEVC and Our Special Friends (and their dogs!) all 
engaged with large numbers of the public about the services they each provide. 
 
The partnership event was co-organised by NSFT and the VASP, working with Time to Change, the 
national anti-stigma mental health campaign, to raise awareness of local services and challenge stigma 
through conversations with 42 local Time to Change Champions sharing their lived experience of 
mental health problems.  
 



This was the first large scale Village to be held in a rural location, with previous comparable events 
only having taken place in larger cities across the country, such as Birmingham, Bristol, London, 
Norwich and Southampton. This was a pilot for Time to Change, the first event of its type to be led by 
a partner rather than themselves, and they are very happy with the outcome. 
 
OurBuryStEdmunds, who arrange the Christmas lights switch on, were also happy to have us there as 
they felt it added a positive dimension to the event and have invited us back next year if we are able 
to. 
 
Chris Hedges, myself and Maddi Cassell from Time to Change are currently discussing ways in which 
we can develop future ideas, particularly with the VASP and the Recovery College. 
 

VASP communications   
Since we launched the VASP Newsletter in July, we now have a total of 231 subscribers – no 
subsequent unsubscribers! – and it is also widely circulated by each of the locality VASP Chairs. Of the 
figures we can track directly from our subscribers, we are above industry average open rate (23%) for 
the non-profit sector. We also have above the industry average click through rate of 2.5%, with up to 
8%, which shows people who read the newsletter are actually engaging with it. 
 
Franca has set up a VASP social media presence on Facebook and Twitter, which is rapidly growing – 
we reached the 200 followers milestone last week!  
 
At the start of the New Year, to coincide with the 15 year anniversary of the VASP, we will be sending 
out a global survey to track the usefulness of the VASP as a whole, whilst aiming to identify how people 
prefer to be communicated with, what they value most about the network and ways in which we can 
improve. 

 

Admin support for localities  
We are still seeking to identify an admin resource for Suffolk Coastal and West Suffolk locality VASPs 
if possible. The requirements for this would be an estimated 5 hours per month per locality.  
 


