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Introducing Franca Wade, VASP Administration 
It’s great to have Franca on board in our new VASP Administration role. As well as taking the minutes 
for this meeting, Franca will work with me on other areas for the County VASP to help with the smooth 
running of the network. Once we have set up some new systems, Franca will be taking over the regular 
email communications and we will work together to develop the website and communications 
generally. I hope to now be able to get a social media presence for the VASP, which can be used to 
help promote partners’ and VASP activities more widely within the public domain.   
 
With Franca in place, I am now working with Hazel on my job plan so that I can focus my attentions 
on further developing the network in the following areas: 
 

 Continuing to promote the network, within the sector and publicly, to expand the VASP’s 
reach  

 Supporting the development and sustainability of the locality VASPs 

 Increasing the VASP presence/representation at networking events and meetings relevant to 
the sector 

 Strengthening VASP links into the Waveney area 

 Developing the VASP website and communications 

 Coordinating events under the VASP umbrella 
 
VASP Chairs meetings 
Our latest Chairs meeting took place last week, where we looked at a number of issues, the main one 
being admin support for the localities. Currently, we have support in place in Ipswich, Mid Suffolk and 
Sudbury. We would like to identify a resource for Suffolk Coastal and West Suffolk if possible. It was 
felt that the requirements for this would be an estimated 5 hours per month per locality. 
 
Events team 
I am coordinating an events team, made up of a number of interested individuals from local 
organisations involved with the VASP, as a way of pooling resources to enable a collective presence at 
local events, identifying joint working opportunities and raising awareness of what’s taking place 
locally.  
 

 Mental Health Awareness Week 
Our first collaborative event, a Walk in the Park for Mental Health Awareness Week (11th-17th 
May 2015), was a successful morning where around 30 individuals (and four dogs!) joined us 
on a picturesque walk around Christchurch Park, followed by a picnic, in recognition of the 
campaign’s Mindfulness theme. The event attracted some publicity in the East Anglian Daily 
Times and local radio stations and was an effective, low cost way of engaging the public which 
we will look at developing as a model.   

 
We are still looking to develop an events calendar to collate VASP partner activities. This will 
be, primarily, for professional use, and with Franca in post, the VASP website could now 
potentially be a resource for this. 

 

 WMHD 
The team is meeting again at the end of June/early July to collate and develop ideas for World 
Mental Health Day. In addition to other events already planned, I have approached the 



Rehearsal Rooms in Bury St Edmunds, who are keen to host a music-themed event on 
Saturday 10th October in Bury St Edmunds. Headspace have offered resources to replicate 
something similar in Ipswich and there will be an opportunity to extend ideas into other 
localities. A focus on young people and the arts seems to be evolving, so if anyone has contacts 
or ideas, or would like to get involved, please let me know or join us at the next meeting. I will 
continue to inform everybody of developments. 
 
As per previous years, any health and wellbeing related events and activities taking place in 
October can be included in the publicity and listings for Suffolk Health and Wellbeing Month 
so please send details through to me. 

 
Events opportunities 
There are a number of event opportunities coming up. 
 

 Time to Change 
I am currently liaising with Time to Change on behalf of the VASP. The national campaign will 
be holding one large-scale Village event in the East of England this year and, due to the now 
established relations with us as a network, they hope to hold it in Suffolk. They are 
considering potential venues, including the Abbey Gardens in Bury St Edmunds. Should this 
go ahead, there will be an opportunity for any interested organisations to get involved. I will 
keep you updated. 

 

 The Outsiders 
Oz Osborne’s CIC, The Outsiders, has been commissioned to work with Time to Change and 
this might mean that they fund a couple of events in Suffolk that people in the VASP network 
might be interested in. One of the activities would be a SoMe event – which is a way of helping 
the public understand issues through conversation, using mechanisms from social media. 
They are planning an event in Suffolk in June/July and have the funding to do this – they would 
just need support of partners in recruiting volunteers and selecting a venue.  
 
Oz is also applying for funding to run a pilot of their “12th Man project”, focussing on men 
and mental health. Suffolk is one of 8 areas nationally where national Mind are funding peer 
support projects, particularly those looking at rural issues. If they have any success with this, 
it's something else that the VASP might be interested in.  
 
Oz will be storing some of the TTC Village kit locally so it might be possible to use elements of 
it, such as the cinema, for local activity.  
 
For details of any of these, contact Oz Osborne: oz_osborne@btinternet.com  

 
VASP at events 
We have had the VASP stand at a number of events recently, including BuryNet’s What’s New in 
Mental Health event and Ipswich and East CCG’s Marketplace Engagement event in Stowmarket in 
May. The stand has been used a great deal of events across the localities and will be at several more 
over the coming months, with particular thanks to all of the VASP Chairs. 
 
VASP pop-up banner 
As the stand is in such great demand, and with more collaborative events taking place under the 
collective VASP umbrella across the county, I would like to obtain an additional VASP pop-up banner 
to replicate the one that Sue Parker was able to purchase thanks to funding from Mid Suffolk and 
Babergh District Council. This would be used at networking events and would be accompanied by the 
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usual display of leaflets from VASP organisations. I hope to achieve this in time for Suffolk Health and 
Wellbeing Month in October. 
 
Additional notes if required:  
 

 Coastal locality VASP – bi-monthly, next meeting Thursday 2nd July, 2.30pm, Coastal District 
Council, Woodbridge 

 BuryNet 
 
Actions from last meeting:  

 Invitation sent to Allan Murray, Chair of Suffolk H&W Board. Presumably owing to the recent 
government changes a reply has not yet been received. 


