
 
           

 
NOTES OF THE MEETING OF THE SUFFOLK VOLUNTARY AND STATUTORY 

PARTNERSHIP FOR MENTAL HEALTH 
Meeting held at: 

Dove Room, Mid Suffolk District Council, Needham Market IP6 8DL 
Monday 14th September 2015, 10.00 a.m. ~ 12.30 p.m. 

 

 ACTION 

 
1. Welcome & Apologies:   

HP welcomed all to the meeting and noted apologies. 
(See list of attendees and apologies at end of document) 

 
 
 

 

 
2. Notes of the meeting held on 8th June 2015 

The group reviewed notes from the previous county VASP in March and 
they were agreed by all to be a true reflection of the meeting. 
 
There were some amendments: 
GP: Should say ‘NSFT Governer’ for GP rather than just ‘NSFT’. Also date 
for Children and Young People's Mental Health and Wellbeing conference 
moved to 30th October (from 12th November.) 
GJ: Amend ME to BME in Healthwatch update 

 
 
 
 
 
 
 
 
 
 
 
 

3. Speakers 
Suffolk Constabulary: Chief Inspector Simon Mills 

 
Simon Mills attended, speaking about Suffolk Local Policing Model 
Review 2015: Improving our service through better demand 
management and prioritising threat, harm & risk. 
 
For full details see the accompanying Powerpoint presentation. 
 

 In 2010 received a 20% reduction in funding from government - 
with £16.7 million already saved, £5.6 million of savings are yet to 
be agreed. 

 The Local Policing Review was established to determine how these 
savings can be made. 

 SM discussed how Suffolk Constabulary will achieve its efficiency 
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savings through various measures including reducing staff 
numbers. 

 Policing is changing – crime is moving behind closed doors, online, 
welfare & mental health, exploitation – which means demand on 
the service is changing. 

 He discussed ways of working with partners / inter-agency working 
to re-focus priorites and make the necessary savings by working 
together at a strategic level. NB asked how do we ensure that 
demands aren’t simply pushed onto partner services as Statutory & 
Voluntary are in the same boat? SM offered example of Triage 
Cars and mental health nurse within control rooms. 

 New technology strategies have been identified (skype, social 
media etc.) as the service is behind technologically and can make 
improvements in this area. Need to make their technology future-
proof. 

 HP raised issue of whether new technology options will be 
accessible in rural areas where broadband services are not robust. 
SM said there will be routers in cars, more access to mobile data, 
access to the cloud, more remote working from officers etc. 

 Public access / counter services were discussed: 18 front counter 
services across county however footfall is down. 53% are police 
matters, where the other 47% is not – mainly lost property. Walk-in 
access may reduce significantly. 

 Analysis of how demand comes into organisation has also been 
undertaken, there is a lot of duplication of responses so 
modernisation and streamlining is needed. 

 Discussed Neighbourhood teams and how they are changing / 
reducing in number. More partner working in this area instead. 

 SM gave details of THRIVE system – a call assessment model – 
Threat, Harm, Risk, Vulnerability, Engagement. The project was 
delivered in April. This has already reduced demand on Suffolk & 
Norfolk police services. 

 Engagement plan is being created outlining a reduction in some 
community events and meeting attendance i.e. parish councils. 

 GP asked about reporting low level crime and how this will change. 
SM said the THRIVE system has already helped to assess these 
inquiries and pass them over for crime numbers for insurance 
without front line police contact. 

 DG and SM discussed analysis of PCSOs with broader case 
management i.e. drug and alcohol/family issues, and how these 
officers will be supported. More to be known in 6 months time when 
analysis is complete. 

 
Please see the accompanying powerpoint presentation for further 
details/statistics. 
 

4. Strategic partners’ organisation updates 
 

NSFT (NB) 
The Trust is still in CQC Special Measures, with mock re-inspections 
planned week beginning 30th November. Responses for volunteers have 
been received as a result of VASP communications. NSFT appreciate the 
support from VASP and all partner organisations – help is greatly 
appreciated. Also the Wellbeing Service is out for tender currently, with the 
new service due to begin on 31st July 2016. 

                              
 
 
 
 
 
 
 
 



 
NSFT (GP) 
GP updated that she has attended monthly meetings with CQC, 
Healthwatch and other key stakeholders and reassured that the situation is 
improving over time. 
 
NSFT (PH)  
The Norfolk and Waveney Wellbeing Service is being re-launched this 
month. Also update on upcoming events including: 

 Weds 23rd September NSFT member lecture in Bury Library 

 NSFT AGM 8th October Birbeck Hall, Norwich, theme ‘change for 
the better’ 

 Thursday 29th October BME Communities Mental Health event at 
IP City Centre, Ipswich (NSFT & Healthwatch Suffolk event) 

 Friday 30th October (date moved from 12th November) Difficult 
Conversations: Children and Young People's Mental Health and 
Wellbeing conference, at UCS. 

 
 
Public Health (LT) 
Public Health and Protection have now been re-structured and sit together, 
which also includes new ‘Locality and Partnerships’ team incorporating 
Community Safety Team. Partnership working with Police Force will sit 
within this team. 
Lifestyle Support Tender: down to last three organisation in the bidding 
process. LiveWell Suffolk has not been successful so it will be a new 
provider. Due to roll out as of 1st April. 
 
HealthWatch Suffolk (GJ) 
A new CEO has been appointed to be announced at the AGM on 16th 
October in Kesgrave.  
Nonessential patient transfer report published. 
Report is being drafted for Mental Health and Wellbeing project which 
received a high number of responses. Will be issued on 20th October. 
New website has been launched and is working well. 
Discussed benefits for organisations of SIS accreditations. Contact the 
office with any enquiries / interest. 
BME small grants scheme deadline date was extended due to feedback at 
previous county VASP. 7 organisations received funding: 

 Suffolk Refugee Support 

 Oasis Community Centre 

 BSE Multicultural Womens Group 

 ISCRE and U.D. 

 TIP – translating and interpreting 

 St Elizabeth Hospice 

 4YP 
 
Voiceability (AW) 
Alan Williams introduced himself as Community Development Outreach 
Officer for Suffolk Wellbeing Service based at Voiceability and has been in 
post since 17th August, working on a part time basis. Liz Prior has also 
been appointed as Community Development Worker on a full time 
basis.AW is currently involved in casework and getting to know his patch. 
Aim is encouraging marginalised people to access services, by reaching 
out to those people within their communities. 

 
 
 
 
 

 
 
 
 
 
 



 
Suffolk Libraries (DG)  
A Trusted Advisor Scheme is running in the North of the county, training 
key staff to be trusted advisors in the Library able to signpost information, 
using resources such as InfoLink. Three members of staff currently in 
training to gain skills needed to do this. 
 
DG is only in post as Mental Health and Wellbeing Coordinator for the next 
two weeks. Suffolk Libraries are currently recruiting for his replacement. 
 
Lots of schemes and projects are currently in place, including Open Space; 
a weekly drop in at Ipswich Library with an attendance of 15-20 each 
week. Open Space is a joint project between Norfolk & Suffolk NHS 
Foundation Trust, Suffolk Libraries & Julian Support. 
 
BDC / MSDC (NB) 
NB reported that Suffolk were looking at countywide devolution. 
 
The Befriending Scheme (RT) 
The Befriending Scheme has been awarded Sudbury Sainsburys Charity 
of the Year. They are also working on a personal in-store shopping 
scheme for people with mental health issues or vulnerabilities to have 
assistance with shopping and make it a more sociable experience. 
They will also be involved with the Sudbury VASP stand at Sudbury Market 
on the 8th October for WHMD. 
The scheme is currently reaching out for volunteers for 1:1 befriending. 
They are talking to Colchester Utd and Ipswich Utd Football club fan bases 
for possible volunteers. 
Suffolk Community Advocacy – if you know any small organisations that 
may be interested please contact Rob at The Befriending Scheme. 

 
5. VASP Co-ordinator’s update 

 
VASP communications  
Since Franca started in post in June, we have been able to broaden our 
communications. Franca is managing the VASP’s new Twitter account 
(@suffolkvasp), which we are using to promote any of your news, and we 
also have a regular e-newsletter which you can subscribe to via the 
website www.suffolkvasp.co.uk. If you have courses, workshops, news, 
information or events to promote, please do let us know. 
 
Website updates 
We are developing the VASP website and now have a “Who’s involved” 
page, which links to as many of your organisations’ websites as possible. 
This may be a useful resource when signposting or referring to local 
resources within the VASP. However, this is not a directory and we are 
encouraging as many organisations as possible to keep their details up-to-
date on the newly redesigned Suffolk InfoLink website 
http://infolink.suffolk.gov.uk  

 
Admin support for localities 
We currently have admin support in place in Ipswich locality VASP 
courtesy of SUF and Mid Suffolk and Sudbury locality VASPs, courtesy of 
Mid Suffolk and Babergh District Council. We would like to identify a 
resource for Suffolk Coastal and West Suffolk locality VASPs if possible. 

 
 
 

 
 
 
 
 
 
 
 

http://www.suffolkvasp.co.uk/
http://infolink.suffolk.gov.uk/


The requirements for this would be an estimated 5 hours per month per 
locality. 

 
West Suffolk Clinical Commissioning Group  
I have recently met with the West Suffolk Clinical Commissioning Group to 
discuss GP links with the VASP. I am working with Jack Tappin on getting 
VASP organisations included on the GPs’ Map of Medicine system as one 
way of raising awareness of local services and resources. Information 
about the VASP and an invitation to attend meetings will also be included 
in the GP newsletter and communications.  
 
A WS CCG schools engagement pilot project is due to start shortly, so I 
have expressed an interest in VASP involvement.  
 
I will look to replicate this work with the other CCGs if possible. 
 
VASP 15 year anniversary celebrations 
The VASP will celebrate its fifteenth anniversary next year, so plans for a 
celebration event are in the early stages. Further details to follow. 
  
Suffolk Health and Wellbeing Month October 2015 
Health or wellbeing events taking place in Suffolk throughout the month of 
October will be included as part of Suffolk Health and Wellbeing Month. 
Events will be listed on the VASP website and jointly promoted under the 
SHAWM umbrella (http://www.suffolkvasp.co.uk/#!events/cbem)  
 
VASP events for World Mental Health Day 
An art, music and performance themed family-friendly event is taking place 
at Volunteering Matters in Ipswich on Saturday 3rd October 10am-4pm for 
the Ipswich VASP. A Tea & Talk event will take place at Bury St Edmunds 
Library on Saturday 10th October 10am-1pm. Sudbury VASP will have a 
market stall on Sudbury market on Thursday 8th October. BSEVC is 
hosting a Tea & Talk on Wednesday 7th October and the VASP stand will 
be at the West Suffolk Network mental health themed event in Haverhill on 
Thursday 8th. The official theme for WMHS this year is Dignity in Mental 
Health.  
 
Time to Change Village and NSFT 
JC has been working with NSFT and Time to Change to try to set up a 
Time to Change Village in Suffolk. Newmarket Racecourse will be 
contacted for possible winter event. This is a good opportunity for a high 
profile event so suggestions regarding location / venue are welcomed. 
 
Developing contact with other forums 

 SCIP Suffolk Continual Improvement Partnership Group 

 SWS team meetings 

 MH Focus Group 

 Feedback Providers Forum in Waveney 

 BuryNet 
 
Actions from June 2015 meeting 
Heather Balleny, NSFT, is happy to attend the December meeting to 
present on the Suicide Prevention Strategy. 

http://www.suffolkvasp.co.uk/#!events/cbem


 
6. Locality VASPs’ reports 

 

Ipswich VASP – David Grimmer 

David is only in post for two and a half weeks more as is moving to a new 

role, involving crisis response, so his continuing involvement with VASP is 

unclear. He will update us when he knows more. 

Standing agenda items discussed at Ipswich meetings: personality 

disorder, suicide prevention strategy, young people and mental health. 

Aims to get Turning Point to re-attend meetings. 

Discussed free live music World Mental Health Day event planned for 3rd 

October at Volunteering Matters in Ipswich. 

Meeting location in Hintlesham is to be reviewed. 

 

Sudbury VASP – Nigel Brett 

Nigel updated on the Sudbury Market stall event on the 8th October in 

support of World Mental Health day. Local organisations will be involved to 

raise awareness of support and services. Links have been made with 

community transport who will attend the event. There are lots of transport 

issues within Sudbury so this is really positive. 

Next Sudbury locality VASP is Tues 29th September (N.B. this date has 

been changed) at 11am. 

 

Mid Suffolk VASP – Sue Parker (pp) 

The group have decided to carry on with monthly meetings as attendance 
is good and they do not want to lose continuity.  We are all sad to see 
David Grimmer leave our network and will miss him greatly. Hopefully we 
can link up with him in his new post. 
 
MS VASP EVENTS: 

1. The Mid Suffolk display is in Stowmarket Library from 9th to 23rd 
September. 

2. Various members will be with the stand at Warren Hill HMP and 
YOI on 29th September.  This is a health and Wellbeing event for 
staff at the facility. 

3. Health and Wellbeing event at Red Gables on 30th September from 
10am to 2pm.  Various organisations will be having stands.  We 
hope to be able to connect with clients of the varied orgs that use 
RG to support vulnerable people.  Refreshments are available and 
all are welcome! 

 

West Suffolk VASP – Hazel Pidsley 

HP updated on the most recent locality meeting in which Laura Harvey 
attended from Turning Point who gave an interesting presentation. Link 
worker roles were also discussed at the meeting. HP contacted Michael 
Scott and Gary page re: link workers highlighting what a positive system / 
service it is. Also raised this at Patient Revolution at WS CCG. 
West Suffolk Networking event on Thursday 8th October at Haverhill Arts 
Centre with theme of mental health. Contact Hazel for more info. All 
welcome to attend. 
Next meeting 27th October at Suffolk Mind. 

 

 



 

7. Local concerns not reported by Locality VASPs 
 
Community Transport 
HP raised issue that Community Transport is going to be changing 
radically – Rural Transport is going out to tender – closed tender, only to 
those on the supply chain for Suffolk CC. Hopefully room for growth to 
make it more accessible. Concerns around how the fares will be set. 
Tender due 2nd October, service to start 31st May 2016. 
 
 

 

8.VASP priorities 

 World Mental Health Day  

 Benefits and Personal Budgets 

 Personality Disorders 

 Housing 

 Research 

 Rural Isolation (added) 

 Diversity in Mental Health (added) 
 

 

9.AOB 
 

 DG suggested BME / Refugee Mental Health as a standing priority. 
Group agreed, and ‘Diversity in Mental Health’ was added as an 
ongoing VASP priority (see above). 

 NB raised Dementia Action Alliances – Hadleigh is almost up and 
running & a toolkit is being created re: dementia awareness for 
engaging and enabling communities to deal with dementia and 
other wider MH issues. Dementia Action Alliances to be rolled out 
in Stowmarket and Sudbury too. 

 

Dates of next meetings: 
 

Monday 14th December 
Dove Room, Mid Suffolk District Council, Needham Market 

10.00am – 12.30pm 
 
 

 

 
Present: 
Nigel Brett (NB)                                    BDC&MSDC / Sudbury VASP 
Nettie Burns (NB)                                 NSFT 
Julia Carr  (JC)                                     VASP co-ordinator 
David Grimmer (DG)                            Suffolk Libraries 
Peter Haylett (PH)                                NSFT 
Gill Jones (GJ)                                     Healthwatch Suffolk 
Simon Mills (SM)                                  Suffolk Police 
Guenever Pachant (GuP)                    NSFT (Governor) 
Hazel  Pidsley (HP)                             BSEVC (Chairman)  
                                                             & WS VASP 
Rob Taylor (RT)                                   The Befriending Scheme                                      
Lisbeth Thorsen (LT)                            Public Health 
Franca Wade (FW)                              VASP administrator 
Alan Williams (AW)                              Voiceability 
Matt Wilson (MW)                                 NSFT 

   



 
Apologies:  
Alison Armstrong                                  NSFT 
Carol Long                                            Homestart South Suffolk 
Sue Parker                                            Mid Suffolk VASP Chairman 
Julia Wunderlich                                    SCC/NSFT 

 


