
 
           

 
NOTES OF THE MEETING OF THE WEST SUFFOLK VOLUNTARY AND 

STATUTORY PARTNERSHIP FOR MENTAL HEALTH 
held at Forest Heath District Council, Mildenhall 

Tuesday 23rd June 2015 12.00-2.00 pm 
 

 ACTION 

 
1. Welcome & Apologies:  see below 

 
HP welcomed all to the meeting and noted apologies 
It was hoped that Franca Wade the new County VASP 
administrative assistant could have attended as part of her induction, 
but she will attend a future meeting. 
 

 
 
 

 

 
2. VASP Co-ordinator’s update 

With Franca in post, I am now working with Hazel on my job plan so 
that I can focus my attentions on further developing the network in 
the following areas: 
 

 Continuing to promote the network, within the sector and 
publicly, to expand the VASP’s reach  

 Supporting the development and sustainability of the locality 
VASPs 

 Increasing the VASP presence/representation at networking 
events and meetings relevant to the sector 

 Strengthening VASP links into the Waveney area 

 Developing the VASP website and communications 

 Coordinating events under the VASP umbrella 
 
VASP Chairs meetings 
Our latest Chairs meeting took place last week, where we looked at 
a number of issues, the main one being admin support for the 
localities. Currently, we have support in place in Ipswich, Mid Suffolk 
and Sudbury. We would like to identify a resource for Suffolk Coastal 
and West Suffolk if possible. It was felt that the requirements for this 
would be an estimated 5 hours per month per locality. 

 

Please Reply to : 
 
Hazel Pidsley, 
BSEVC,  
Southgate Suite, Ask House, 
2 Northgate Avenue, 
Bury St Edmunds  IP32 6BB 
 
Tel : 01284 766126     
Email : 
chiefofficer@bsevc.uk 



 
Events team 
I am coordinating an events team, made up of a number of 
interested individuals from local organisations involved with the 
VASP, as a way of pooling resources to enable a collective 
presence at local events, identifying joint working opportunities and 
raising awareness of what’s taking place locally.  
 

 Mental Health Awareness Week 
Our first collaborative event, a Walk in the Park for Mental 
Health Awareness Week (11th-17th May 2015), was a 
successful morning where around 30 individuals (and four 
dogs!) joined us on a picturesque walk around Christchurch 
Park, followed by a picnic, in recognition of the campaign’s 
Mindfulness theme. The event attracted some publicity in the 
East Anglian Daily Times and local radio stations and was an 
effective, low cost way of engaging the public which we will 
look at developing as a model.   

 
We are still looking to develop an events calendar to collate 
VASP partner activities. This will be, primarily, for 
professional use, and with Franca in post, the VASP website 
could now potentially be a resource for this. 

 

 WMHD 
The team is meeting again at the end of June/early July to 
collate and develop ideas for World Mental Health Day. In 
addition to other events already planned, I have approached 
the Rehearsal Rooms in Bury St Edmunds, who are keen to 
host a music-themed event on Saturday 10th October in Bury 
St Edmunds. Headspace have offered resources to replicate 
something similar in Ipswich and there will be an opportunity 
to extend ideas into other localities. A focus on young people 
and the arts seems to be evolving, so if anyone has contacts 
or ideas, or would like to get involved, please let me know or 
join us at the next meeting. I will continue to inform everybody 
of developments. 
 
As per previous years, any health and wellbeing related 
events and activities taking place in October can be included 
in the publicity and listings for Suffolk Health and Wellbeing 
Month so please send details through to me. 

 
Events opportunities 
There are a number of event opportunities coming up. 
 

 Time to Change 
I am currently liaising with Time to Change on behalf of the 
VASP. The national campaign will be holding one large-scale 
Village event in the East of England this year and, due to the 



now established relations with us as a network, they hope to 
hold it in Suffolk. They are considering potential venues, 
including the Abbey Gardens in Bury St Edmunds. Should 
this go ahead, there will be an opportunity for any interested 
organisations to get involved. I will keep you updated. 

 

 The Outsiders 
Oz Osborne’s CIC, The Outsiders, has been commissioned to 
work with Time to Change and this might mean that they fund 
a couple of events in Suffolk that people in the VASP network 
might be interested in. One of the activities would be a SoMe 
event – which is a way of helping the public understand 
issues through conversation, using mechanisms from social 
media. They are planning an event in Suffolk in June/July and 
have the funding to do this – they would just need support of 
partners in recruiting volunteers and selecting a venue.  
 
Oz is also applying for funding to run a pilot of their “12th Man 
project”, focussing on men and mental health. Suffolk is one 
of 8 areas nationally where national Mind are funding peer 
support projects, particularly those looking at rural issues. If 
they have any success with this, it's something else that the 
VASP might be interested in.  
 
Oz will be storing some of the TTC Village kit locally so it 
might be possible to use elements of it, such as the cinema, 
for local activity.  
 
For details of any of these, contact Oz Osborne: 
oz_osborne@btinternet.com  

 
VASP at events 
We have had the VASP stand at a number of events recently, 
including BuryNet’s What’s New in Mental Health event and Ipswich 
and East CCG’s Marketplace Engagement event in Stowmarket in 
May. The stand has been used a great deal of events across the 
localities and will be at several more over the coming months, with 
particular thanks to all of the VASP Chairs. 
 
VASP pop-up banner 
As the stand is in such great demand, and with more collaborative 
events taking place under the collective VASP umbrella across the 
county, I would like to obtain an additional VASP pop-up banner to 
replicate the one that Sue Parker was able to purchase thanks to 
funding from Mid Suffolk and Babergh District Council. This would 
be used at networking events and would be accompanied by the 
usual display of leaflets from VASP organisations. I hope to achieve 
this in time for Suffolk Health and Wellbeing Month in October. 
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3. Report from Alison Armstrong, Director of Operations, 
Suffolk NSFT from County VASP meeting 8.6.15 

AA provided an update on the trust which has been busy since the 
last meeting:- 

 The CCG contracts have been signed which is positive as 
these have not been completed in some parts of Norfolk yet. 

 Agreement with CCGs for modest investment to 1) 
Signposting to wellbeing services, access and assessment 2) 
attention deficit disorder and autism 3) recovery. 

 Work around BSE and Ipswich acute hospitals’ Frailty 
Services, Pain Management, Diabetes and Asthma; can 
psychological support enable people to better manage pain? 

 Trust Service Strategy - some staff members feel that lessons 
have not been learned. An effective system is now in place 
for learning from incidents & a pilot is being run which will be 
widened, coordinating police, services, GPs and carers. 

 Dementia Targets: AA asked the group for support with 
meeting targets. How can more people with dementia be 
screened?  

 CQC Special Measures have meant that the Trust is under 
more scrutiny, but also has more support from CCGs and 
Public Health. Leadership has been strengthened at all levels. 

 A ‘Programme Management Office’ is now in place to 
streamline processes/projects/resources 

 Quality Plan was discussed. Paula Clarke is leading for 
Suffolk. 

 Re-inspecting the Trust: people are needed to champion and 
review services before CQC re-inspection. Please email AA 
Alison.armstrong@nsft.nhs.uk if you would like to be 
involved.   

 Trust is working with local authority around issue of supported 
living and pathway out of services. 

 Bank Staff and Recruitment is an issue. AA is reviewing all 
those on temporary contracts with aim to make many posts 
permanent. There will also be reach-out to Scotland and 
Ireland for recruitment. 

 Young People: how do we reach out and engage with young 
people and their families. How can we manage pathway 
better through mental health or social services using 
voluntary, self-help services or schools. 

 Personality Disorder: Sue Miller is working on a strategy 
document to include timeline/outcome/actions. Focus on 
deliverability and outcomes.  

 Suicide Prevention: Senior leaders are looking at what can be 
contributed, how to share lessons learned and create inter-
agency communication. Public Health are leading.  

 
 

Georgia Britton asked if the Enhance policies for discharge 
had been published. HP agreed to investigate. 
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It was agreed by WSCAB that this would be good for when 
they were interviewing clients they could ask if the client 
what had they experienced and if it was what should have 
happened. 

 

 
 
 
HP 
 
 
 
 

4. Venues for meetings 25 August and 27 October 2015  
 

August meeting will be in Brandon and various 
suggestions were made for venues. HP to pursue 
October meeting will be in Bury St Edmunds venue tbc 

 
 

HP 
HP 

5. Updates from organisations 
NORCAS  
Georgia Britton outlined the service that she offers for 
people aged 65+ who are affected by drug and alcohol 
misuse.  
GB circulated leaflets for the service.  
Outreach service offered 
Looking at harm reduction techniques, and reductions in 
consumption of units of alcohol. 
As well as looking at substance misuse looking at other 
issues i.e. debt, loneliness. 
Training is being provided to people to help them watch out 
for people who may be using drink and drugs. 
 
SWCAB 
Trying to get services out into the community, especially 
around budgeting, scams and benefit information. 
There is a wealth of information on CAB website. 
Service to promote other services covering Newmarket. 
 
Sunset Barn Care Farm 
Melanie Smith circulated leaflets about the Care Farm.  
Taking referrals 9.30-3.30 p.m. three days a week. Minimum 
6 sessions. 
Open days have been popular. 
Transport issues for people getting to Lakenheath. 
MS highlighted the progression of volunteers involved and 
some of them had progressed into paid work through the 
skills and confidence they had gained. 
 
NSFT Peer Support 
Karen Jackson reported that NSFT and IDT’s are looking at 
ways of working together specially for people waiting for 
services. 
Join up of transitions process KJ open to any suggestion 
and would welcome an e-mail: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Karen.L.Jackson@nsft.nhs.uk 
Recovery College is a great success and  approaching the 
end of the semester.  
Open again in Sept/Oct 2015 with new timetables and  new 
initiatives. 
Combining mental health and physical health and how to 
combine physical activity with taking responsibility for own 
recovery. 
Jacqui Fairley reported that she had Anna Hughes, Suffolk 
Mind, had been invited to the House of Commons to meet 
Alistair Burt, Care Minister and MP for North Bedfordshire, 
with other organisations from Eastern England. 
He had been keen to hear about issues and JF will feed 
back to him. JF’s e-mail 
jacqui.fairley@nsft.nhs.uk 
Supported housing issues was a common theme and 
common issue for the East of England 
 
Healthwatch Suffolk 
Small grants programme to support BME groups has been 
launched. 
Constant feedback about what’s working well and what’s 
not. 
Dan Pennock highlighted a case where feedback 
concerning West Suffolk Hospital was not good. West 
Suffolk hospital had taken this very seriously resulting the 
hospital issuing an apology to the patient and a programme 
of retraining staff. 
CCG’s are putting money into Recovery Colleges. 
Suffolk Wellbeing services are being re-tendered. 
 
Sara Flowers, Brid Harris, Jo Pepper –Link Workers 
Lorenzo system has been put in place but there are still 
teething problems. Additional training is being offered. 
Survivors in Transition hoping to do more work in west 
Suffolk. 
Jo Pepper is a student nurse on placement. She 
commented that there was a lack of awareness of the work 
of Link Workers and what they do in primary care. 
SF said there titles will be changing to Mental Health 
Nurses. 
A long discussion ensued about highlighting the work that is 
done by link workers and it is not known publicly. A number 
of organisations stated that their beneficiaries had nothing 
but praise for the service they offered. 
It was agreed that HP would draft a letter to Michael Scott 
and Gary Page , this to be circulate for comment by 6th July 
2015 and sent on behalf of WSVASP 
 
Julian Support 
Still going well 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

HP 
 
 
 
 
 
 
 

mailto:Karen.L.Jackson@nsft.nhs.uk
mailto:jacqui.fairley@nsft.nhs.uk


 
             Community Action Suffolk  
              Jon Eaton  reported there is  a move by Dementia Action 
              Alliance for Bury St Edmunds to become a dementia 
              friendly town. Preliminary conversations. No dates set. 
              They are looking for ‘in kind’ room hire for twenty people for   
              six weekly meetings. 
              CAS is offering bi-monthly vcs network events the next is 
              16.7.15 in Haverhill 10-12.30 p.m. at Burton End          
            Community Centre.  The  theme is Health and Wellbeing. 
             Speakers include Vikki Versey – Young People’s Health 
            Ambassador speaking about her personal experiences . 
            Register on line www.communityactionsuffolk.org.uk 
 
 
            Shaw Trust, Suffolk Employment Service Kate Sparks 
             Contract has been extended for a further 2 years. Funders 
             are very pleased with the results of the project. 
             There is a new referral form, Can’t take self referrals but will 
            take referrals form GP’s and link workers.    
            KS will e-mail the form and she circulated a hard copy. 
            KS based in Bury St Edmunds but now covering a wider area 
            as Kelly Hardman has left. At present people will have to see  
            KS in Bury but she is looking for other venues.  
             Need new office space any ideas please let Kate know. 
 
             Suffolk User Forum Wendy Shepherd 
             WS brought apologies form Jayne Davey but informed us 
             that she was focussing efforts on the east. WS’s 
             appointment and that of admin support had been a great  
             asset to JD as it had freed up some of her time. 
             SCC had relaxed some of the criteria and so SUF could  
             work with ages from cradle to grave. 
             SUF is urging everyone to write to their MP’s about parity of 
             Esteem funding. 
             Vikki Versey is the Young People’s Ambassador for Mental  
             Health. 
              Twitter training is being provided. SUF had 1,000 hits last  
              month. 
             WS reported she would be working in the west, 

 
 
 
 
 
 
 
 
 
 
 
 

KS 

. 

. 
6.West Suffolk Locality VASP priorities 

Personal Budgets and The Care Act ask Pete Devlin 
Transition Youth mental health going into adult services ask 
Nettie Burns. 

              Dual Diagnosis. Speaker from Turning Point ask Rachel 
              Cooper  
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Dates of next meeting 
 

Tuesday 25th August 2015 
Venue tbc in Brandon 

 
Tuesday 27th October 2015 

Venue tbc in Bury St Edmunds 
 

Tuesday 19th January 2016 
Venue tbc 

 

 
Present: 
Hazel  Pidsley (HP)                             BSEVC (Chairman)   
Jacqui Fairley                                       NSFT 
Karen Jackson                                     NSFT 
Janet Catton                                        Julian Support 
Georgia Britton                                    Phoenix Futures, NORCAS 
Jon Eaton                                            Community Action Suffolk 
Glenn Hubbard                                   Community Action Suffolk 
Sarah Bradbury                                   SWCAB 
Layla Britton                                        SWCAB 
Melanie Smith                                      Sunset Barn Care Farm 
Brid Harris                                           NSFT 
Sara Flowers                                       NSFT 
Jo Pepper                                            NSFT 
Dan Pennock                                       Healthwatch Suffolk      
Wendy Shepherd                                 SUF 
Kate Sparks                                         Shaw Trust 
Jemma Lynch                                      WS Families and   
                                                            Communities 
Apologies 
Julia Carr  (JC)                                     VASP co-ordinator 
Guenever Pachant   (GuP)                   NSFT 
Jayne Jackson                                    Suffolk Family Carers 
Debbie Robinson                                Havebury Housing Partnership 
Peter Dunsdon                                    Havebury Housing Partnership 
Sarah Savine                                       Suffolk Mind 
Jack Tappin                                        West Suffolk CCG 
Sue Jay                                               MTCIC 
Amanda Bloomfield                             Gatehouse 
Lesley-Ann Keogh                                 FHDC/West Suffolk 

   

 
 


