
 
           

 
NOTES OF THE MEETING OF THE SUFFOLK VOLUNTARY AND STATUTORY 

PARTNERSHIP FOR MENTAL HEALTH 
held at Gainsborough Community Library, Clapgate Lane, Ipswich IP3 0RL 

Monday 10th March 2014 9.45-11.45am 
 

 ACTION 

 
1. Welcome & Apologies:  see below 

 
HP welcomed all to the meeting and noted apologies 

 
 
 

 

 
2. Notes of the meeting held on 3rd December 2013 

  

Agreed subject to the correction of the relaunch of the East 
Scrutiny Group. 

 

3. Matters Arising 
 

Karen Clements 
Karen Clements has agreed to attend the next Strategic County 
VASP meeting. 
 

 
 
 
 

 

4. VASP Co-ordinator’s update 
Admin Support 
There was a discussion about the increased concern for having 
adequate admin support for the VASPs, there is an inequity across 
the VASPs. Individual VASPs have funded their admin support in 
different ways. Members are also finding it more difficult to give time 
as they are under pressure in their respective organisations, as 
funding and time have got tighter. 
 
It has been worked out that covering meeting times alone would 
need 123.5 hrs a year. It was noted that we rely on good will of the 
members for admin, accommodation, printing costs etc. 

 
 
 

 
 
 
 
 
 
 
 

Please Reply to : 
 
Hazel Pidsley, 
BSEVC, 
86 Whiting Street, 
Bury St Edmunds  IP33 1NX 
 
Tel : 01284 766126     
 
Email : 
chiefofficer@bsevc.uk 



 Julia Carr has one year’s funding remaining to coordinate the 
VASPs 
Julia is working on streamlining the distribution lists for the VASP 
and the website as well as working her way around the meetings to 
share information and identify relevant partners to recruit.  
The website has a forum facility and an events calendar, both of 
which have the potential to be developed. 
www.suffolkvasp.co.uk  
 

5.Personalisation  
Pete Devlin gave the group a presentation on personal budgets in 
mental health in Suffolk. 
The assessment has been devised which will work across the 

HONOS score and the FACT (Fair access to care) criteria. He said it 

is important that personal budgets are equitable and fair, so the 

higher the person’s need the higher the budget should be to reflect 

this.  This is a change as before this was not reflected, but more by 

what the person felt they would benefit from and would meet their 

need. There has been a move from assessing on an individual 

assessment to a formula based one  

Pete said it is important that personal budgets are seen as one 

element of services which may be offered.  

A person does not need a care plan in order to be eligible for a 

personal budget. 

The EAP (expenditure approval panel) keeps track of spending and 

people do also have to undergo a financial assessment.  

It was noted that we really need to move toward looking at 

preventing things becoming a crisis and looking at what support is 

available to keep people well. It was noted that the Council have 

taken another hefty cut in their budget of £156 million, and this will 

affect personal budgets as it will all social care services. 

Training in personal budgets is happening in the IDTs (integrated 

delivery teams)  

Rethink have some really good materials which can be downloaded 

to help service users, carers and staff with personal budgets. 

The FACT criteria are on critical and substantial, Pete emphasized it 

is really important that practioners utilize available options in the 

community which may help.  

It is possible to receive a short term personal budget to support 

someone to become involved in a community activity. 

 
 
 
 
 
 



 
 
 

6. The VASP’s role relating to joint commissioning of 

services    
Alan Bramwell Ipswich and East CCG  
Alan explained about the better care budget and how this will be a 

pool of health and social care money, it is taken from the money 

they are already allocated so there is no new money for the project. 

He explained there is a definite push for health and social care to 

work better together going forward. A joint Health and social care 

group has been formed. The joint budget is only a small amount as a 

percentage of the whole budget health and social care receive.  

An example of working together would be to get a 7 day a week 

cover.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7 WMHD and events in 2014 
The theme for WMHD this year (10th October) is “Living with 

Schizophrenia”. It was agreed that locally we will take up the theme 

of happiness for this day, following a suggestion from a service user 

involved with the Ipswich VASP. The Jimmy’s Farm event will 

happen again on Saturday 4th October and it has been registered, it 

is also hoped that Suffolk will host a time to change village in the 

summer as part of a public event somewhere in mid Suffolk. Julia is 

currently contacting current event organisers to see what the options 

are. 

 
 
 
 
 
 



 

8. Locality VASP reports 
Haverhill VASP 

Attendance is up at the Haverhill VASP but they still have no 

representation from the IDT. Julia will chase this up. They are now 

considering ideas for world mental health day. 

Coastal VASP 

The attendance is also growing and is regular. Olive Quinton gave a 

presentation on hoarding.  

Sudbury VASP 

Is running well good attendance the group runs bi-monthly. They 

have adopted the action for happiness theme.  

Bury Mental Health Forum  

Housing has been their priority and they feel they are hitting a brick 

wall. Gill Cook from Mid Suffolk is conducting a housing survey. 

They have heard good feedback about the recovery college. 

Need to increase attendance.  

Mid Suffolk   

They are focusing on dementia and criminal justice. 

Brandon / Thetford  

Small but committed group, they have a regular market stall in 

Brandon to promote mental health services in the area. They may be 

getting some support from the local rotary. 

Ipswich 

The numbers are good, there is good representation from the trust; 

they have also had really positive feedback from the recovery 

colleges. Topics often include the crisis service (they will now record 

all phone calls and use these for training) Hoarding also came up as 

an issue. Ipswich VASP will support the Jimmy’s Farm and time to 

change events and plan to organise something local to Ipswich as 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
 



well. 

9.VASP priorities 
World Mental Health Day  

Benefits and Personal Budget 
Personality Disorders 

Housing 
Research 

 

 

7. AOB 

Waves  

Waves is a group which is there to help those with a diagnosis of 

personality disorder. The group is run from MIND premises in 

Ipswich and Bury, the service is working well. It is half funded by the 

trust and half by charity it has three years’ funding.  There has been 

some excellent feedback from the groups, it is not a drop-in, people 

need to make a commitment to come and are interviewed  to ensure 

it is the right he service and people will get something from it. There 

are three staff members, and everyone who is member is seen as 

part of the community. There is a psychologist attached to the 

project and they have a facebook page.   

There is no time limit to attending the group as long as members 

commit to the group they can keep going until they feel ready to 

leave.  

There is a small waiting list for the groups. 

Housing  

Nigel Brett explained that a county wide housing needs survey has 

taken place, random address have been selected. The group were 

concerned that hard to reach people like the homeless will be 

missed from the survey. 

The Health and Wellbeing board have housing on their agenda  

Guenever Pachant NSFT 

Reported that she had been to a day in Norwich around mental 

health and policing which was very good, there is a plan to hold 

another one of these events in Ipswich in September. 

 



Scrutiny groups  

Both scrutiny groups have now been re launched the West has SCIP 

(Service improvement partnership) and the East has the east 

scrutiny group.  

Members of VASP fed back to the trust that there is still a lack of 

feedback when people have given time and become involved. 

Alan Bramwell CCG  

Voiceability are undertaking some encouraging outreach work with 

the Portuguese community.  

Ipswich and East CCG are developing an engagement strategy 

following on from the conversation events they are hosting in 

Ipswich and Stowmarket. 

The CCG will be holding a day around procurement for the third 

sector. 

There will be a conference on wellbeing, equality and diversity.  

April is Autism awareness month.  

Healthwatch and SUF 

Want to focus on service users leading in finding out what other 

service users need, training will be offered. The idea is at the 

planning stage and the hope is GP surgeries will be targeted.   

 

Dates of next meetings 
 

Monday  9th June 2014 
9.45am – 11.45am 

Gainsborough Community Library, Clapgate Lane,  
Ipswich IP3 0RL 

 
Monday 8th September 2014 

9.30am – 11.30am 
BSEVC, Bury St Edmunds 

 
Monday 8th December 2014 

9.30am – 11.30am 
The Dove Room, Mid Suffolk District Council 

 



 
Present: 
Hazel  Pidsley (HP)                               BSEVC (Chairman) & BMHF 
Louise Marks (LM)                                Suffolk Family Carers (Notes) 
                                                              & Ipswich VASP 
Gill Jones (GJ)                                       Healthwatch Suffolk 
Julia Carr  (JC)                                      VASP co-ordinator 
Jane Clements (JCl)                              NSFT Wellbeing Linkworker 
Guenever Pachant (GuP)                      NSFT 
Andrea Stribling (AS)                             Richmond Fellowship 
Suzanne Wyard (SW)                            NSFT Linkworker & Coastal   
                                                               VASP 
Nigel Brett (NB)                                      MSDC/BDC, Sudbury VASP 
Nettie Burns (NBu)                                 NSFT 
Elaine Hewes (EH)                                 Community Action Suffolk 
                                                               & Haverhill VASP 
Carole Slater (CS)                                 Suffolk Mind 
Linda Attwood (LA)                                Waves 
Jean Cobbold (JCo)                               SCC 
Peter Devlin (PD)                                   SCC/NSFT 
Sharon Picken (SP)                               NSFT 
Jacqui Sawkins (JS)                              NSFT 
Debbie White (DW)                               NSFT 
Jeff Stern (JSt)                                      Healthwatch Suffolk, SUF 
Nicola Wright (NW)                               Workwise/Papworth 
                                                
 
Apologies:       
David Grimmer (DG)                            Suffolk Libraries 
Kathleen ben Rabha (KBR)                 Church of England 
Sue Parker (SP)                                  Mid Suffolk VASP 
Gary Page (GPa)                                 Chairman NSFT 
Geraldine Dougall (GD)                       Community Action Suffolk 
Sharon Lee (SL)                                  Voiceability 
Anne Gartley (AG)                               Healthy Ambitions 
Patrick Yardy (PY)                               Together for Mental Wellbeing 
Kate Turner (KT)                                  Suffolk County Council 
Sally Corker (SC)                                 Be Inspired          

 

 
 


